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Purpose of audit

We have conducted this digital audit to better understand Hongene as a brand, as well as the 
activities you have undertaken so far, in preparation for the website development phase of the 
project and the digital marketing activities we will soon be planning and delivering.

The data we have gathered and analysed across the different channels enables us to understand:

➔ How your target audience currently engages with Hongene 

➔ What changes can be made to improve engagement and drive meaningful results



Website and Channel 
Performance



Website
Summary of previous 12 months:

Organic search: 30.3k

Direct: 22.3k

Paid search: 275

Organic Social: N/A

Referral: 1.1k

Visitors
173,351

Average engagement time

4m 01s



Website Performance Overview

Hongene’s website has high a 
average visit time at 4 minutes 
and 1 second, suggesting that 
the website content is 
engaging.

Bounce rate is at 50.24%. The 
industry benchmark is 58% or 
lower so this is also a positive 
indication that the website 
content is engaging visitors.

*screenshot provided by Hongene 
and translated by ramarketing



Traffic Channel Analysis

The top source for traffic on the 
Hongene website is direct at 41.3% 
suggesting there’s strong brand 
awareness.

Organic traffic is also performing 
well, with a significant amount of 
traffic coming from Google. Organic 
traffic has been increasing and is up 
56% year on year. 

Referral traffic is coming from other 
search channels like Bing and has 
also increased year on year. 



Geography

From the data we have in Google 
Analytics so far, China is by far 
the biggest contributor of traffic. 
After this, India and the US.

Traffic from Asia overall makes up 
the majority of the traffic, and is 
also seeing more engaged traffic 
overall. 



Top Pages

The top pages by pageviews are:

● About
● Contact
● Home
● China home
● Products
● Services and support

The pages getting the most 
views are logical based on the 
structure of the menu. The 
primary issue is that the url 
structure does not tell you what 
page you are on or where in the 
website you are - this makes it 
difficult to navigate. 

*screenshot provided by Hongene 
and translated by ramarketing



Referral traffic

A large majority of 
referral traffic is 
suggesting that this isn’t 
being categorised 
correctly. The same is 
true for Google Ads and 
Bing, which should be 
tracking as their own 
sources. 

There is currently no paid 
social traffic, which is a 
significant gap.

*screenshot provided by 
Hongene and translated by 
ramarketing



Website Tracking

Google Analytics and Search Console are extremely useful from an SEO perspective. They provide important data 
regarding your site, including visitor numbers and e-commerce data, as well as helping identify areas of concern and 
potential growth.

Tracking  Issue How to fix

Google Analytics Yes Live since 9th July

Google Tag Manager  No Start tracking using Google Tag Manager

Search Console No Set up Search Console for better tracking and 
crawling

Heat Mapping Platforms No Start tracking heat mapping platforms

No conversion data was supplied and no conversions are set up in GA4, 
but we recommend in the new version of the website that conversions 
are set up to trigger when a user fills in the contact form or downloads 
a piece of gated content. 



Mobile Friendly

With mobile searching surpassing desktop we 
are now living in a world where mobile 
friendliness is mandatory. This has an effect on 
conversion and SEO as Google now assesses 
the mobile friendliness of your site and all 
websites are crawled meaning it is imperative 
for the website to be mobile friendly.

Google Search Console’s mobile friendly test 
showed that Hongene’s website is mobile 
friendly.



Website Speed

Page Loading Time is now a ranking factor and Google deems websites with loading time over 2 seconds as poor 
performing and not user friendly. Because of this, it is imperative to ensure a fast loading time of the web pages.

We found that Hongene’s website performance is being significantly affected by the mobile and desktop speed 
being too slow.

Mobile Speed
21.8 sec

Desktop Speed
10.4 sec



Website
What’s working?

● Hongene’s website is mobile friendly.

● The website is receiving a significant amount of traffic, primarily from 
organic and direct sources.

● Bounce rate is better than industry target at 58% or lower.

● Average engagement time is fairly high suggesting that website content is 
engaging visitors.

● The US sits within the top 3 countries where traffic is coming from.



Website

What’s not working?

● Mobile and desktop performance are being affected by slow page loading. 

● Website traffic is primarily coming from organic channels - Hongene needs to 
boost referral and paid traffic to drive a wider audience to the website.

● The URL structure is not descriptive and doesn’t contain page information or 
where the page sits in the website structure.

● While traffic coming from China (and the wider Asian market) is beneficial, as 
Hongene look to greater market penetration in Europe and North America, more 
work needs to be done to make the website easier to consume for this market.

● The website is overall dated and does not reflect a modern global company.



SEO



On-page SEO
Page: https://www.hongene.com/classify-2.html 

The meta title does not contain any keywords to help the page rank organically for SEO, and only has the brand 
name. The URL also does not have and keywords to help identify the page. 

A compelling meta description will accurately explain what the potential page is about and allow search 
engines to understand the primary use of the page before crawling it and build up a better understanding of 
the site. The meta description is also filled out, but without any detail that would make it useful.

Meta Title: Hongene Biotech
Description: Hongene Biotech

https://www.hongene.com/classify-2.html
https://www.wordstream.com/meta-description


Page Authority - 29

Page Authority (PA) is a score that predicts how well a specific page will rank on search engine result pages 
(SERP). Here this is an average ranking possibility.

Backlink Analysis
Domain Authority -  21

Domain Authority (DA) is a score out of 100 that estimates a website’s ability to rank based on its backlink profile. 
Google uses backlinks as a key predictor of how well a website ranks. Hongene’s score is well below industry 
average.

Linking domains - 137

Number of unique external linking domains. Two or more links from the same website are counted as one linking 
domain.

Inbound links -  Total -  5100 | Followed - 4100

The number of unique pages linking to a target. Two or more links from the same page on a website are counted as 
one link. Followed links are those that contain the “follow” tag.
Spam score  -  5%

Spam Score represents the percentage of sites with similar features to the site you’re researching which we've found 
to be penalized or banned by Google. A score of 1% is considered a Low Spam Score.



Technical Report

Missing Descriptions: 25
The meta description should employ 
keywords in an intelligent and compelling 
way that encourages a searcher to click. 
Optimally, the length of your description 
should be 55-300 characters.

Missing or invalid H1: 3k
H1 Tags contribute to a site’s visibility, if the 
H1 isn’t present, the website isn’t fully 
optimized.

Tools: Moz Site crawl 

Site crawl



Robots.txt
A robots.txt file tells search engine crawlers which URLs the crawler can access on your site. This is 
used mainly to avoid overloading your site with requests; it is not a mechanism for keeping a web page 
out of Google.

The Hongene website was tested and does not have a working robots.txt file.

Tools: Search Console robots.txt tester

https://www.google.com/webmasters/tools/robots-testing-tool


Structured Data
Structured data allows the search engines to more accurately interpret your content and can utilise this 
to include rich snippets within the search results. Rich snippets can help generate additional awareness 
and drive a larger number of clicks.

We found that the Hongene website doesn’t use structured data.

Tools: Schema markup validator 

https://validator.schema.org/


SEO Summary
Making sure the SEO website elements are optimised is essential to website performance. From 404s to 
title optimisation, they all play an important role in ensuring the user journey is continuous and best 
optimised.

Failed/Pass Number of Issues How to fix

Page Titles Fail 25 Minor fix: Include titles for all that are missing.

eadings Fail 3k Optimise and implement headings across 
pages.

Meta description Fail 3k Optimise and implement meta descriptions 
across pages.

URLs Pass

Content Pass

Canonical tags Pass

Robots.txt Fail - Set up a working Robots.txt file.

Structured Data Fail - Set up structured data.



SEO

What’s working?

● Low spam score indicates there are minimal websites with poor backlink 
profiles linking to the site.

● A high percentage of the links the website is receiving are followed - these 
are the type of links that help to increase overall domain authority.



SEO

What’s not working?

● The Hongene website has missing or invalid H1 tags.

● The website also has missing descriptions. They need to be included as it will 
currently be damaging Hongene’s ranking and negatively impacting online 
presence.

● The robots.txt file should be used to help Google crawl your site to increase search 
visibility.

● No structured data means it could be harder for search engines to accurately 
interpret website content - these should be added to assist in crawls of the 
website content and hopefully improve rankings in the search engines.

● Domain Authority is well below average. We would aim for a score of 30-40 by 
acquiring more followed links from high-authority websites. 



PPC



PPC
Summary over the past 12 months:

Impressions

1.67m
Optimisation score

70.2%

Clicks

81.6k
Average cost per click

¥1.29



Google Ad Campaigns

The brand campaign ‘Hongene-官网’ understandably has a high CTR of 25.75% and a very good CPC of cn¥7.82. 
Evidently, the leads display campaign ‘Leads-Display-展示广告（潜在客户’ has received a high amount of spam, as it 
received 35,310 conversions (contact form submissions) and a conversion rate of 47.1%, which is extremely high, 
especially for display ads. In our experience, display ads can produce a lot of spam conversions, so analysis should be 
done to understand the quality of the conversions and filter out spam.

The ‘mRNA-官网’ campaign has a really good conversion rate, and when diving deeper, it is mostly as a result of the 
dynamic ad group. As for the ‘dNTP-官网’ campaign, this had the lowest CTR and the lowest conversion rate and could 
be optimised further. The other two active campaigns performed averagely, but didn’t generate many impressions 
due to the specificity of the keywords targeted. 



Google Ad Keywords

2 of the top 3 most clicked keywords were branded and the keyword ‘dtnp mix’ generated the most clicks of any 
non-branded keyword. It will be important to keep the ad groups for these keywords, and others with a substantial 
amount of clicks, well optimised and with plenty of daily budget to maintain traffic volume.



Google Ads

There are 3 campaigns that have performed poorly and have not converted in the past 3 months. Rather than letting 
these run and spend more money, the bidding strategy could be changed in order to manage budget more effectively, 
and optimisations should be done in order to increase number of conversions.

All campaigns are targeting ‘All countries and 
territories’. Narrowing the audience further to 
align with your key market targets would 
improve the quality of traffic and conversions.



Google Ads
The top 6 most clicked ads were from a variety of ad groups. The top ad can be somewhat discounted due to obvious 
spam, as mentioned earlier, however for the 2nd and 3rd ads down, as well as the 5th ad down, the CTR and conversion 
rates are excellent. These should be maintained going forward.



PPC

What’s working?

● The brand campaign is performing well, with a high CTR and good CPC. But we 
should consider if this is needed or if it’s a waste of budget - we dominate the 
search engine organically for all the keywords this campaign is targeting 
therefore we could be getting the clicks and conversions for free. Unless 
competitors are bidding on our brand keywords, we recommend pausing the 
brand campaign.

● The ‘mRNA-官网’ campaign had an excellent conversion rate, primarily due to the 
dynamic ad group within this campaign.



PPC

What’s not working?

● All campaigns used automated bidding strategies. Ideally, manual bidding is the 
best long-term solution to better control budgets.

● The ‘dNTP-官网’ campaign had the lowest CTR and the lowest conversion rate and 
could be optimised. There’s also another 2 campaigns that have not converted 
recently, these campaigns should be looked at further and optimised.

● The leads display campaign ‘Leads-Display-展示广告（潜在客户’ received an 
abundance of spam conversions, and likely spam impressions also.



Social



LinkedIn: Hongene Biotech Corporation USA

Summary over the past 12 months:

Page views 

2914

Reposts 

0
Custom Button Clicks 

232

Followers gained

181

Reactions 

0
Impressions 

0



LinkedIn

For the Hongene Biotech Corporation USA page, 2914 
pageviews suggests there’s strong brand awareness. However, 
no posts have been posted to engage page visitors or retain 
their attention. 

This could drive the page to lose followers if audiences don’t feel 
engaged. Varied post types including static images, videos and 
carousels with different content from services, awareness days 
and people-centric posts should be posted weekly to generate 
engagement.

The ‘Hongene Biotech Corporation’ Linkedin page didn’t have 
many statistics to analyse. Posts and Linkedin ads should be 
regularly posted to begin generating leads and page visitors.



LinkedIn: Hongene Biotech Germany GmbH

Summary over the past 12 months:

Page views 

326

Repost 

1
Custom Button Clicks 

14

Followers gained

59

Reactions 

6
Impressions 

11



LinkedIn

Hongene’s German Linkedin page has one post which is a 
people-centric static image. This generated some engagement 
however, it was low.

To generate more engagement, posts should include relevant 
hashtags and be posted regularly to keep page followers and 
visitors up to date with services, events, awareness days and any 
people-centric activities occurring.

Posts should also be varied by type such as carousels, videos and 
static images. 



LinkedIn: Hongene Biotech Corporation

Summary over the past 12 months:

Page views 

11

Repost 

0
Custom Button Clicks 

0

Followers gained

3

Reactions 

0
Impressions 

13



LinkedIn

Hongene’s Biotech Corporation Linkedin page only has one 
post from a month ago. This page also only has 3 followers.

The user journey is currently confusing for users who are 
searching for Hongene, as there are 3 different pages that 
post very infrequently. The LinkedIn pages/process should 
be streamlined so focus can be given to one account.



LinkedIn
What’s working?

● It’s clear by the statistic for page views on Hongene’s Linkedin page that brand 
awareness is strong as page views are high, even with no content being posted.

● By resolving what’s not working on the Linkedin pages Hongene will be able to 
more effectively generate leads and drive traffic to the website.



LinkedIn
What’s not working?

● The use of 3 separate Hongene LinkedIn pages is confusing for the user - ideally 
this should be kept to one, and only use showcase pages if you have a specific 
service or sub-brand which has a very different target audience/market.

● There are very few posts across all 3 of Hongene’s LinkedIn profiles, meaning 
followers aren’t engaged. The benefits of a strong social profile is to organically 
increase your following, and drive traffic to the website (social is normally a great 
source of high quality traffic).

● No hashtags were implemented onto posts, the use of hashtags can help the 
relevant audiences visit your page and reach wider audiences.

● The Hongene Biotech Corporation page and USA page are both incomplete - the 
pages need to be optimised in order to be more effective.



Recommendations



Recommendations 
Website: 
● Carry over a lot of existing content to the new website as users are engaged and spend a good amount of time on the site

● Map out a clear URL structure with optimised slugs on the new site

● Further investigate referral traffic tracking, so we can see the type of traffic that is coming from each source and optimise 
accordingly

● Implement paid LinkedIn campaigns to support traffic to the website

● Set up conversion tracking through tag manager

● Set up Search Console and Microsoft Clarity to give better insights on organic traffic and user behaviour going forward

● Improve site speed on both desktop and mobile by reducing unused JavaScript and eliminating render-blocking resources

SEO:
● Fix critical errors eg: 404s as a priority to avoid them having a negative impact on SEO

● Fix technical SEO errors and warnings e.g. reduce the length of titles and descriptions

● Refresh SEO keyword research and improve on-page SEO across the service page e.g. keyword optimisation in page titles, 
body copy, image alt text to increase organic rankings for non-branded keywords

● Implement a thorough backlink strategy in order to improve Domain Authority Score which underpins the full SEO strategy



Recommendations 
PPC: 
● PPC campaigns that are performing well with high conversion rate and should be continued and optimised based on the 

data we already have

● Narrow campaign targeting from ‘all countries and territories’ to be more specific to your target audience and produce 
higher traffic/conversions

● Switch the lower performing campaigns to manual bidding and just focus on phrase match keywords to monitor 
budgets more closely while we're not seeing conversions

● Carry out further keyword research around products/services to see where customers are searching and if we can add 
any more relevant keywords or campaigns

● Pause lead gen display campaign while the quality of the conversions are investigated (likely spam)

● Pause the Hongene brand PPC campaign



Recommendations 
Social:
● Make use of Linkedin ads to target specific audiences, this can help to build awareness and drive traffic

● Create a monthly organic social calendar - posting 1-3 times a week is recommended

● Post varied organic content eg: carousels, videos and static images

● Focus on one LinkedIn page - de-active the 2 with the least followers and focus efforts on a single main page

● Fully optimise LinkedIn profile - add logo, description, header image, custom button, add hashtags etc.

● Create and implement a thorough follower growth plan in order to increase LinkedIn audience and engagement

Overall:

● It’s clear Hongene has good awareness in China and other Asian countries, as this is where most traffic comes from

● With Hongene aiming to raise awareness in the US and Europe, campaigns should focus efforts and targeting specifically 
to these regions



Grow in life sciences with



Glossary
SEO (Search Engine Optimisation)- Improving the quality and 
quantity of website traffic to a website or a web page from search 
engines

Organic search traffic- Traffic from query results in search 
engines such as Google

Direct traffic- Website visits with no referring website, the user 
comes from the direct URL

Referral traffic- Visits to your site from links that appear on a 
different site

Paid search traffic- Visitors clicking on a link in an 
advertisement or sponsored listing that a business has paid for in 
order to appear at the top of search results

Social traffic- Traffic from social networks such as LinkedIn

Search volume- The average number of times a specific search 
query is entered on a search engine per month

Keyword- Any search term entered on Google (or another search 
engine) that has a results page where websites are listed

Bounce rate- Percentage of visitors who navigate away from the site 
after viewing only one page

Session- An interaction with your website that takes place within a 
given time frame

Page view- An instance of a page being loaded (or reloaded) in a 
browser

Redirect- Technique for making a web page available under more 
than one URL address

Session duration- The time frame during which there are regular 
active interactions occurring from a user on a website

Ranking- A website's position in the search engine results page

UX (user experience)- The interaction and experience users have 
with a company's products and services on the website

Meta data- Provides information about the content of a webpage 
and helps Google’s algorithm to understand the content

Domain authority- A score out of 100 that describes a websites 
relevance for a specific subject area or industry

Backlink- An incoming hyperlink from one web page to another 
website


